
RESHAPING YOUR TEAM 

Extra pressure on Human Resources can come in all shapes and sizes - the effects of a recession, downsizing, relocating, company mergers and so on can all 
affect the shape of your team. This is where we can assist you through the changing times to make sure all aspects are handled professionally and to the 
maximum benefit of your business and the people in it - for both those remaining and those who leave it.

Our Outplacement Division has many years of experience in dealing with the sorts of situations that can cause real problems to the 
Human Resource side of the business when companies go through a major change process. 

Bob Collier, our Head of Outplacement has, over the past 25 years, given his support to many organisations going through major corporate change in all 
of these areas. He has assisted a variety of companies from  SMEs to PLCs across diverse sectors such as: Manufacturing, FMCG, Energy, Defence, Dairy, 
Engineering, Textiles and Food.

Bob is a specialist in helping people with their careers, from production and factory staff to line managers and main Board level executives. He works 
closely with individuals to develop their career goals and uses his extensive network, combined with practical support and a “handholding approach” to 
deliver effective and rapid results to an individual’s career search. 
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We would like to offer a FREE ONE HALF DAY CONSULTANCY to demonstrate how outplacement 

can help your business. This is of value to any organisation likely to experience major corporate 

change in the near future. Please contact Bob Collier on 0161 427 8821 or email him at 

bobcollier@corkgriffiths.co.uk for further information.


